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REQUEST FOR PROPOSALS 
 

Request for Proposals for Engineering Design Work to Address Active Erosion Along 
Plantation Road  

The Bay Mills Indian Community is requesting proposals from qualified individuals and firms for 
engineering design and plans to address and eliminate active erosion occurring on and adjacent to 
trust lands of Bay Mills Indian Community.   
 
Background: 
The Bay Mills Indian Community (BMIC) is a federally recognized Native American Tribe that is located 
in the rural eastern Upper Peninsula of Michigan on the shores of Lake Superior.  The people of Bay 
Mills are Ojibwa (or Chippewa) and they have resided in this area for hundreds of years.  BMIC 
organized its government under a Constitution pursuant to Section 16 of the Indian Reorganization 
Act on June 18, 1934.  BMIC cares for over 3,000 acres of Trust land in Chippewa County, most of it 
near Waishkey Bay and Brimley, MI.  Bay Mills Biological Services Department (BMBSD), the primary 
program manager for this project, is a natural resources management department.  
 
The BMIC Biological Services Department has received grant funding from the United States 
Environmental Protection Agency to address nonpoint sources of pollution, and specifically for this 
RFP, we seek to address active erosion occurring on and directly adjacent to the Bay Mills Reservation 
along Plantation Road in Brimley, MI.  In 2010, Plantation Road was straightened, and the previously 
existing roadway was abandoned and designated as a snowmobile trail.  Unfortunately, this segment 
of trail has recently experienced active erosion.  Undoubtedly, unauthorized ATV traffic has 
exacerbated this erosion.  Also complicating, the area experiencing erosion is along the slope of a 
bluff (approximate elevation change = 100 feet).  A riprap channel and check dams for water runoff 
exist down this slope, however, rutting from ATV use has prevented water from shedding to these 
intended structures and caused extensive erosion of the toeslope hillsides.  See Attachments section 
for additional maps and site photos of erosion.  To ensure the goal of eliminating erosion at this site, 
all options are available, including vegetating this slope and permanently relocating the snowmobile 
trail. 
 
We ultimately seek a final engineering plan/design (implementation-ready design) to address this 
erosion.  LiDAR data for this site was collected in the fall of 2023 and will be available to the selected 
contractor.  The contractor will work with the BMIC Project Manager to determine background 
information needed and suitable project timeline.  The contractor will provide its own tools and 
equipment.  Throughout the project the contractor will work closely with the BMIC Project Manager 
to refine deliverable content, requiring planning meetings. 
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Scope of Work: 
 
The scope of the final design will be as follows: 

1. Onsite field visit to assess the site prior to conceptual design 
2. Site surveyed for existing conditions (Lidar) 
3. Evaluate the need and costs for additional surveys (wetland delineation, Geotech 

investigation, permit fees, etc.) 
4. Provide Owner with conceptual sketches for options to mitigate erosion, including grading, 

green alternatives, culverts, placement of ATV deterrent structures, planting for bank 
stabilization, etc. 

5. Preliminary conceptual design 30% to be approved by Owner before proceeding to further 
design  

6. P.E. signed/sealed drawings and specifications to include all aspects of final design 
7. Provide bid documents and manage bid process 
8. Review/approve Contractor submittals, RFIs, etc. 
9. Supply owner with physical copies of final design drawings and specifications 

 
 
 
 
 

Design shall be completed no later than September 30, 2024.  
 

Proposals to assist with these services must be submitted to  
Bay Mills Biological Services by 4:00pm EST on Friday, April 12, 2024.   

 
 
Please email proposals to Brian Wesolek at bwesolek@baymills.org.  Proposals received after the 
deadline will not be accepted.  Please contact Brian Wesolek via email or at 906-248-8648 with any 
questions you may have regarding this Request for Proposals or any of the requirements outlined in 
the scope of work.   
 
  

mailto:bwesolek@baymills.org
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Proposal Requirements: 
1. Cover letter 
2. Description of Experience related to design services:   

a. Please describe the specific experience of the firm in providing engineering design 
services for erosion control   

3. Schedule: Provide an estimated project schedule. 
4. Cost proposal:  Detail all costs required to assist with these services and required timelines for 

payments. 
5. Certifications:  Include a copy of any pertinent licenses or certifications. 
6. References:  Include a minimum of three references that can be contacted by the Project 

Manager. 
7. Disclosure of Claims:  Disclose any claims, lawsuits, or formal disputes for work or services 

previously or currently being performed. 
8. Native American Preference (Optional):  Provide any evidence to demonstrate that the firm is 

a qualified, Native American-owned enterprise, with at least 51% active ownership by a 
member of a federally-recognized Native American tribe. 
 

Evaluation Criteria 

The rating factors and values to be used in the award of this contract are as follows: 

 

Score 
Received: 1-5 Weight 

Weighted 
Scores 

Demonstrated experience with engineering design for erosion 
control   10% 0.00 

Approach to successfully complete each deliverable   25% 0.00 

Qualifications- identification of key personnel and 
experience/capability   20% 0.00 

Schedule- timeliness and value for money   20% 0.00 

Cost- reasonableness of rate schedule and within grant budget   20% 0.00 

Indian Preference    5% 0.00 

        

Total 0 100% 0.00 
 

Ratings:   

Clearly Outstanding-Above and Beyond Expectations 5 

Well qualified 4 

Average 3 

Weak 2 

Unsatisfactory 1 

Insufficient Response 0 
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Compensation 

The proposal should provide a cost for all work associated with the provision of these services.  The 
final cost of services may be negotiated, prior to award of the contract, or as a result of additional 
quantities of work provided. 
 
Bay Mills is the sole entity with the authority to accept or reject a project proposal. 
 
Attachments 

• Project Location Maps 

• Site Photos 
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Project Location Maps 

 

Figure 1. General project location in proximity to Sault Ste Marie and Brimley, Michigan in the 
eastern Upper Peninsula. 

 

Figure 2. Aerial photo of project area showing existing drainage infrastructure and snowmobile 
trail. 

 

Snowmobile Trail 

Existing Riprap Ditch 

w/ Check Dams 

Existing Riprap Channel 

w/ Check Dams 
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Figure 3. Aerial photo of project location showing problem areas along hill slope.  Note: 
numbers indicate location of site photos.  See Site Photos for additional details. 
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Site Photos 

 

 
 
Site photo 1.  Looking west (uphill).  Note erosion of ATV trail (right) and existing riprap channel with 
check dams (left). 
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Site photo 2.  Looking northeast (downhill).  Area of major erosion at the toeslope of the bluff. 
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Site photo 3.  Looking east (downhill).  Channelized section of trail showing areas of sediment 

deposition. 


